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Question 1
Employee absenteeism costs employers an average of $2, 500 daily. Employees may fail to report to work as a result of factors such as getting sick, low morale, poor management, stress, and boredom. Employees should aim at reducing absenteeism through the development of attendance policy and the creation of a conducive environment that supports work (Mathis et al., 2016). One way that my employer rewards good attendance is by improving the office atmosphere. Employees who always have good relationships with their managers and supervisors feel appreciated, and as such, they are less likely to fail to report to work. My employer tends to foster a positive interaction through the recognition as well as appreciating employees when they perform their responsibilities in time. For that reason, employees feel appreciated and comfortable at work. 
Again, my employer responds to feedback, and this creates a conducive environment that allows employees to feel safe as they express their concerns and ideas to their supervisors. On the same note, through listening and acknowledging the employees, the employer can win their trust (Mathis et al., 2016). In case the employees have complained, they can communicate with their employees, and as such, absenteeism is avoided. These ways have been successful since they minimize employee’s attendance. Moreover, poor attendance is prevented from offering rewards to employees. Rewards such as monetary bonuses, extra time off, and tickets to attend concerts and exhibitions are appealing to employees since they always feel motivated as they report to work, which improves performance in the workplace.

Question 2
Disciplining employees is vital in every organization. On the same note, effective discipline aids in correcting employee behaviour issues, and this can increase productivity and performance. Good disciplining will also ensure that an organization is free and safe from lawsuits that may terminate business (Mathis et al., 2016). One approach that my employer use to discipline employees is an oral reprimand. Oral reprimand is supposed to be issued immediately. The manager notices a problem or issue which is related to the behaviours and performance of employees. Notably, verbal reprimand ought to be issued tactfully to ensure that employees comprehend that reprimands and essential and constructive criticism but not personal attacks. 
Another approach used to discipline the employees is through written warning. Written warnings are used if the employees fail to respond to verbal reprimands. As such, written warnings should involve the exact reasons, type, and undesirable aspects that relate to the performance and behaviours of the employees. It is essential to ensure that employees are given a copy of the written warning that has been signed by the supervisors and the witness (Mathis et al., 2016). A suspension is also a practical approach used to discipline employees. The suspension is applied when the employee continues to exhibit the same behaviours even after documentation and prior warnings. Supervision is also used to complement the suspension process, and as such, it is essential to consult HR professionals. These approaches have been beneficial since they instil discipline to all employees in the workplace. Good discipline in the workplace guarantees productivity and better performance.
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